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Dear Members 

On behalf of the Board of Trustees (BoT), I report an overview of the Association's 
operational and financial activities, covering the financial year ending 28 February 2022 and 
the general affairs since the previous Annual General Meeting (AGM) held on 25 June 2021.  

This reporting period marks the second year affected by the COVID-19 pandemic, with a 
devastating impact on human life and the economy in general. It also did upset the 
management affairs of the Association materially. Our hearts go out to all that suffered loss 
of family, friends and loved ones. 

Working environment 

Despite the effects of the pandemic, the constrained power system and the wave of civil 
unrest and disorder, the Oubaai community responded with positivity and resilience. Driven 
by the "semigration" to the Southern Cape, the increased interest in the Oubaai property 
market is phenomenal. We have seen exceptional growth, with ninety-five property 
registrations from January to December 2021 and eighteen new constructed houses during 
the same period.  

At the time of writing this report, twenty-six houses are under construction, with another 
fourteen in the planning and design phase. There are still one hundred and six undeveloped 
stands, hopefully, to be developed soon. It is encouraging as the ongoing disruptive building 
processes do impact full-time residents. The narrow road infrastructure also adds to 
challenging traffic control issues.  

The increase in residents and building activities puts additional pressure on the Association's 
resources, and detailed planning is essential. The role of the Estate Manager is invaluable in 
the management of the Estate. Willem Marx and his team of seven full-time employees and 
the many contract workers are vital to enable the relevant service deliveries expected by 
demanding Members. 

Governance in General 

The appointment of Trustees to the Board is to empower individuals to manage the affairs of 
the Association according to clearly defined governing documents and applicable legislation. 
It creates an orderly way for Trustees to operate without the day-to-day interference of 
Members. 

The Trustees are active in different business disciplines and add a range of expertise to the 
overall management of the Association. BoT meetings are scheduled every two months, with 
ad-hoc Zoom meetings called for when needed. 

 All formal meetings are conducted professionally and are well documented and stored on 
record. In addition, there are many informal discussions with Members and residents on 
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various topics, and relevant matters may find their way to board meetings for discussion and 
resolution.   

To fulfil their fiduciary duties, the BoT cannot materially depart from the governing 
documents approved by our Members at a duly constituted Annual General Meeting. It 
ensures proper governance and safeguards the Member's confidence in the Board, thereby 
protecting the Oubaai brand.  

Identifying, evaluating and assessing risks to the Association is of utmost importance. It 
enables the BoT to manage risks by introducing interventions to mitigate risks to a tolerable 
level. Considerable strides were made to improve the Risk Management Framework Register, 
and Willem Marx did excellent work. The BoT has identified a hundred and thirty-six risks that 
could impact the operations of the Association. The BoT focuses on the top five risks in a 
combined assurance plan.  

Willem Marx regularly liaises with the BoT on material issues, ensuring that all relevant 
matters are dealt with timeously. Management and the BoT will always respect Members' 
"reasonable voice". The BoT welcomes input and constructive criticism from Home Owners 
as we strive to improve the service and product offerings to all stakeholders continuously.  

Composition of The Board 

Since the 2021 Annual General Meeting, the following Trustees competently served on the 
BoT. 

 Giel Hammel – Security and Architectural (Shared) 
 Gideon Hugo – Vice-Chair, Security and Architectural (Shared) 
 Willem Marx - Estate Manager 
 André Robberts - Chairman and Financial 
 Brian Shaw – Social and Environmental 
 Charl van Eetveldt – Legal 

 
The governing documents determine that a Trustee shall continue to hold office from the 
date of his/her election until the end of the second AGM following such election, at which 
meeting such Trustee shall be deemed to have retired from office. It applies to Mr Brain 
Shaw and me.  

I have made myself available for re-election. As Mr Brain Shaw will have served two 
consecutive two-year terms, he will not be eligible for re-election. Mr Gideon Hugo has 
resigned with effect from the date of the 2022 AGM due to unforeseen circumstances. 
Subsequently, three Trustees will need to be appointed at the 2022 AGM.  

I want to thank all the retirees for their commitment and valuable input during their tenures.  
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Financial Performance  

The financial results for the year ending 28 February 2022 indicate the diligent application of 
control procedures by Management and the BoT, resulting in a net after-tax income of 
R2 860 123.  

Accumulated funds grew to R 47 538 725 in the fiscal period. R42 722 425 is invested in 
various term deposits and income funds with relatively low risk. Investment returns were as 
expected and amounted to R2 533 621.  

The continued increase in the Capital Replacement and Improvement reserves is essential as 
the ageing infrastructure will impact our cash resources in the future; hence, the Association 
is building a solid and required capital fund. 

Some projects that were completed during the 2022 fiscal period: 

 Software upgrades to administration and security access solutions 
 Replacing and improving the electrical reticulation networks 
 Reducing risk by adding additional fibre routers and network communication 

equipment 
 Improvements and expenditures to the road infrastructure 
 The purchasing and operating of speeding cameras to curb speeding on the Estate 
 Installing inverters in all administration offices to deliver critical services 
 Completing modifications to the sewage sludge dam 
 Replacing critical components to operational equipment 

 

Unfortunately, due to the lack of suitable common land combined with potential privacy 
issues, the construction of the proposed bowling green did not materialise. 

Levy collections were in line with the budget, and Members' arrears are at an all-time low. It 
indicates the willingness of Members to adhere and work together to achieve financial 
success and sustainability.  

Income from construction activities materially increased year on year whilst the non-
compliance levies continue to decrease, indicating the continued development of new 
residences.  

Operating expenses after recoveries increased by 10% year on year. It is understandable as it 
is measured against a somewhat lower than usual 2020 expenses base impacted by the 
Covid-19 pandemic.  

Again, we have received an unqualified audit report from Mazars, which confirms the BoT 
and Management's commitment to sound governance principles. Prieur Du Plessis from 
Mazars will be available for questions during the AGM. 
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Operational budget 

The BoT carefully deliberated the proposed budget to be approved at the AGM at our 
meeting held on 29 April 2022. Although the BoT endeavours to keep increases in proposed 
values mainly inflation driven, the above-average growth of Oubaai over the past two years is 
making the budgeting process more complex. There are specific line items with higher 
Sectoral Determination increases, and it is imminent that transport costs will be substantially 
higher due to current fuel prices. 

The security and landscaping items increased substantially due to the enlarged labour force 
required to address our operational needs optimally. Regrettably, it is unavoidable if the 
Association wants to retain the same service and performance levels. The additional security 
on-road golf cart checks and foot patrols on the Heritage Trail are necessary, and the 
associated increase cannot be compared to other inflation-related increases. 

The significant increase of permanent residents in the Estate producing greater quantities of 
waste is another contributing factor. To effectively complete the waste removal process, 
from homes to the waste collection area and the additional trips to the municipal dumping 
site caused a drastic increase in the associated cost. The increased workforce, fuel cost, and 
municipal costs are related factors.   

The cost of electricity is a further contributor, with price increases way above CPI. The BoT 
will also carefully investigate the current minimum electricity charge to households. 
However, any change to the current model will impact the Association's income stream, 
which will, in turn, lead to higher levies.   

More and more homes are generating a large part of their electricity consumption. The 
complex Municipal Regulations need to be sufficiently understood to ensure that all 
members benefit equally, especially when using the Oubaai grid like a bank to store 
electricity. Consultations are ongoing to ensure that the Estate buys electricity at the 
cheapest rates.  

Various capital projects are envisaged for the current financial year. The widening of roads 
and adding more signboards to direct visitors to the Estate are now much needed.  

Other essential projects include: 

 Fixing waterways in the Villages 
 Additional speed bumps  
 Increase the Refuse Storage Area  
 Building a nursery to produce more plants for gardens 
 Park Benches to be placed over the Estate 
 Internet POS & Infrastructure Upgrades  
 Replace and improve the Visitor Access Management software  
 Build two golf cart access points to access the golf course 
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 Upgrade and replace ageing computer infrastructure 
 

The BoT proposes a fifteen per cent levy increase. We are comfortable that the rise is in line 
with our operational needs, requirements and the continuous growth of the Estate.   We 
need to acknowledge that the increase in residents in the Estate will increase operating costs 
as the demand for resources and infrastructure increases annually. As we advance in the 
Estate's development phase, the proposed levy increases above CPI might be an unavoidable 
reality.  

Security  

Despite an ongoing deterioration of the security situation countrywide, we have had several 
interactions with individual residents and owners feeling upset about the strict enforcement 
of security protocols.  

It remains a delicate balancing act between protecting residents and allowing members and 
their guest's privileges within the prescribed rules. We only need one serious incident to 
damage the safety of others and the security reputation of Oubaai materially.  

Security protocols are constantly reviewed, and the needed actions or interventions are 
implemented as and when the need arises, without delay. A comprehensive security risk 
analysis is conducted bi-annually as part of the Risk Management process. The access by 
visiting golfers to the Estate and the fact that the Estate is accessible by foot from the river 
and ocean sides pose an ongoing threat. There have been isolated incidents of breaches, 
fortunately without any harm caused. 

We experienced security protocol breaches caused by residents and their guests whilst using 
the Tree Top and Whale Deck amenities. Access controls were bypassed by sharing access 
passcode with numerous guests. The Association implemented additional measures and 
amended protocols to prevent it.  

 There have been various unsupervised functions involving minors at the shared Association 
facilities. The abuse of alcohol and subsequent damage to common property, the disturbance 
and the weakening of the peaceful living environment is a worry. The BoT is assessing the 
status quo and the usage conditions of the shared facilities. Privileges to the facilities may be 
restricted or amended due to the incidents.  

The Association often experience transgressions of the Rules by guests of owners letting their 
properties on a short stay basis (AirBnB). Owners, especially those involved in similar 
activities, need to be vigilant and scrutinise their guests properly. The Association will not 
hesitate to apply weighted levies or penalties where constant infringements of the Rules are 
noticed. 
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One of the main reasons and attractions of Estate Living remains the collective security. Let 
us all stay vigilant and show the necessary respect to those enforcing the security protocols, 
our fellow residents, and especially our security personnel. Please do not verbally abuse 
them when they perform their duties.  

The most significant portion of the proposed levy increase is due to the rise in security 
staffing to address the safety needs in the Estate. Daily foot patrols on the heritage trail and 
additional human resources at contractor access and exit points are necessary and cannot be 
compromised. Security is a high priority and enjoys continuous attention from management, 
and yet incidents have occurred from time to time due to the rugged terrain around Oubaai. 

Contentious issues 

The BoT is regularly confronted by aggrieved Members, especially when they receive 
transgression penalties. Estate rules are available on the website or can be requested from 
the Association. Please adhere to the regulations, as the BoT has no mandate to override any 
transgression penalties or assist transgressors when they are fined. 

Pertinent matters include: 

Pets on the Estate 

We are, for various reasons, concerned about the increase in the number of pets on the 
Estate. Residents are encouraged to follow the Council by-laws and Estate guidelines. The 
BoT is dealing with some severe incidents involving pets, and residents need to ensure that 
their pets are contained and not be a nuisance or a danger to other residents. Please take 
note that you are only allowed to have two dogs. 

Speeding on the Estate 

Speeding is still an issue. The Supreme Court of Appeal (SCA) found that private estates in 
South Africa are entitled to establish and enforce their own traffic rules. The SCA ruled that 
the roads within Estates are not public and instead form part of a private township. The 
introduction of the speeding cameras is a deterrent, but there are still many serious 
transgressions putting us all at risk. 

Many transgressors feel that the fines levied in the Schedule of Transgressions are 
unreasonable. Members approved the harsh penalties to deter speeding, and the BoT 
believes that the schedule is fair and benefits the community at large. I again want to urge all 
of us to adhere to the speed limit of 40km/h. 
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Kids vandalising property 

There is a tendency from minors, especially during social gatherings, to vandalise property. It 
is not only restricted to common property. This behaviour is unacceptable, and parents need 
to assist in being strict with their children and their guests. 

Noise 

Part of Estate living is to consider the rights of all residents. Visiting guests not adhering to 
the Estate Rules, excessive noise, alcohol abuse-related incidents, and disrespect to fellow 
residents are common. The BoT will take a firm stance against any owner or guest that 
continuously ignores the Association's pleas to adhere to the regulations.  

The BoT requests residents to be considered when using loud generators late at night or 
early morning hours. The BoT also proposed to members that generators be phased out and 
replaced by silent options by 2024.  

Enhancing and protecting the Oubaai Brand 

There needs to be harmony between the Estate and the Oubaai business units, specifically 
the Golf Club, Hotel and Lifestyle Centre. These facilities belong to and are operated by the 
Developer, Kharafi Holdings.   

The BoT is constantly being reminded of the current unsatisfactory operating situation, not 
only by Members but by outside parties too. It is a crucial reputational risk that needs to be 
closely managed. The BoT is in constant discussions with the Developer or their management 
regarding the matter. The BoT is fully aware of the risk and treats it as a priority. The 
Developer's continuous reputational failure directly impact all property investors. 

The BoT took a firm stance and served the owners of the facilities with a letter of demand 
detailing many transgressions identified on the Golf Course and at the Club House. We have 
had responses from their representatives, and many improvements have been forthcoming. 
The Association constantly monitors the conditions and stays in touch with its operational 
management. 

Engaging with the Developer to enable the Association to possibly manage the Lifestyle 
Centre and/or Golf Course stays a priority. However, due process needs to be followed, and 
any future decisions in this regard will reside with Members after being carefully considered 
by the BoT.  

Social interaction 

The Bergie See is a unique event that had to be cancelled for two consecutive years due to 
the Covid pandemic. Residents are demanding the event's return this year as the many 
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unsettled matters amongst friends and enemies must be settled. I want to urge Members to 
diarise the 26 November 2022. 

I am looking forward to a spectacular and spirited event.    

 Development of The Herolds Bay Country Estate 

The proposed development adjacent to Oubaai is now a reality. Other than the residential 
erven, there is also a commercial component included, which could be beneficial to the 
residents of Oubaai. 

The increase in traffic volumes will negatively impact all road users utilising the main road 
from the N2 and the access road into Oubaai. The access to the Herolds Bay beach during 
holiday seasons will also become further congested. We are not sure of the exact timeline 
envisaged by the Developers.  

Rule Changes 

The BoT again proposes a few changes to the Estate Rules and Schedule of Transgressions. 
The overall approach is for these changes to benefit all members and residents.  

Conclusion and appreciation 

I want to express my gratitude to everybody who contributes to the beautiful experience of 
living in this ideal place of safety and tranquillity, which we all call home. Oubaai is fast 
becoming a sought-after address. Let us strife for good neighbourliness and work together to 
protect and improve this unique stretch of land that we all collectively own and invest in.   

Thank you to Willem and his team and all the sub-contractors for the excellent way you 
manage the Estate and keep us safe. Thank you to the BoT for giving your time and energy so 
unselfishly. I thank the Members of the Association for supporting and entrusting the BoT 
with the power and oversight capabilities to manage the Association.  

André Robberts 

 

 

Chairman of the Association 


